14/4/2014

e UN Development Programme
Egypt - Cairo
D|P|

Award ID: 00044541 Budget (US$) as of Last Revision on 14-April-2014
Award Title: Support legal Aid & Dispute settlement Donor Fund Amount
in Family Courts
T 2008 UNDP 04000 TRAC (Lines 1.1.1 and 1.1.2) 640.50
End Year: 2015 UNDP 30000 Programme Cost Sharing 15,000.00
Epw Egpt W | 30000 Programme Cost Sharing 806,689.00

Implementing Partner
Total Budget (2014 _and Beyond 822,329.50
Total Expenditure (2013 and Prior 654,062.44
Award Total 1,476,638.45
Unprogrammed/Unfunded 0.00

Responsible Party
(Implementing Agent): EGY Ministry of Justice

Revision Type: Substantive Revision 8

Brief Description:

The purpose of this substantive budget revision is to:
1. Increase the project budget by USD 806,690 received from the Swedish International Development Cooperation Agency (SIDA) under
the umbrella of the UN Joint Programme on * Social Economic and Legal Empowerment of Egyptian Women”
2. Extend the Project duration into 2015
3. Justification for the project extension is attached.

Agreed by: Signature Date Name/Title

H.E. Counselor Nayer Abdel Moneim
Othman, Minister of Justice
Ministry of Justice

,4—7 n
Government: H.E. Ambassador Omar Abou Eish,

Deputy Assistant Foreign Minister
for International Cooperation for
Development , Ministry of Foreign
Affairs

Executing Agency:

Mr. Ignacio Artaza, Country Director




I.  Justification of the Substantive Budget Revision for Project Extension

The first phase of collaboration between UNDP and MOJ started in July 2008 and resulted in the
establishment of 27 legal aid offices in family courts in the Governorates of Cairo, Suez, Beni Souef,
Alexandria and South Sinai and capacity building for the staff of the dispute settlement offices as well as
the newly recruited staff for the legal aid offices. The strategic importance of this project for Egypt is
based on the operationalization and facilitation of access to justice by women litigants in family courts,
which is in accordance to the millennium development goals as well as the efforts of the Egyptian
Government to enhance the situation of women and to modernize the justice sector through improving
case management.

There is a need to strengthen access of women to justice especially in family courts which review almost
700,000 cases each judicial year. To enhance the capacity of these courts and to increase their efficiency
and effectiveness, there is a need to work at three levels. Firstly, at the dispute settlement level through
a) specialized training for the members of the Dispute Settlement Offices (DSOs) to enhance their
capacity for settling cases outside family courts which will decrease the case load in courts; b) promoting
and drafting the legislation to establish judicial mediation for the settlement of family disputes.
Secondly, there will be a need to improve automation in mechanization in family courts, to enhance
effectiveness in decision making for senior management and in providing the Ministry of Justice (MolJ)
with monthly and yearly data and information that is precise, efficient, and reliable, and also to enhance
the capacity of Mol for data analysis. To expedite the implementation of court ruling with regards to the
payment of alimony for women, there is a need to establish an electronic network to include the family
courts, Nasser Bank, the judicial information center and the prosecution information center and the
family prosecution.

The project will consider the legal empowerment approaches as part of the solution to advance women's
access to justice. Invest more resources to identify and design effective, context-specific strategies to
promote gender equality. Engage with civil society and ombudsmen offices to support local ownership
to ensure the legitimacy and sustainability of measures targeting women’s access to justice.
Institutionalization and ensure capacity development of family courts through training and benefitting
from international best practices as well as the deployment of ICT to strengthen capacities of Human
Resources as well as operationalizing monitoring and evaluation for project activities. The project will
also support courts to enhance the quality of services to women citizens through the setting up of
additional legal aid offices and support to dispute settlement offices in addition to enhancing e-services
for women citizens.

Expected results:

e Operational efficiency, transparency and integrity strengthened in Family Courts and Family
Prosecution; and

¢ Increased access to legal Information on Personal Status Law and Family Courts Law.
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